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Mr. Chairman, 

Distinguished Delegates, 

 

I have the honour to introduce the revised Information and Communications Technology 

strategy contained in A/69/517, which was submitted in accordance with GA resolution 67/254. 

With me here today is Ms Riazi, ASG and Chief Information Technology Officer. I will take this 

opportunity to express my gratitude to the Chairman of the ACABQ for his committee’s 

thorough consideration of the report before you.  

 

Check against delivery 
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This report demonstrates the evolution of the Secretary-General’s thinking on this 

important subject in recent years, and responds to the findings and recommendations of the 

Board of Auditors and the ACABQ as well as the decisions of the General Assembly. 

 

It has been widely acknowledged by the Secretariat, the General Assembly and 

regulatory bodies alike, that the current state of information and communications technology in 

the United Nations is fractured, that delivery of ICT lacks unity and that it is not fit for purpose 

in modern times. In order for the delivery of ICT to fully align with the business and priorities of 

the Organization, the fragmented environment needs to be addressed as a matter of urgency 

under the leadership of CITO; there needs to be more robust information security measures; 

clearly defined governance structures; a workable balance between operational freedom and 

central control; and, a common vision for, and leadership of, ICT across the Organization.  

 

Mr Chairman, 

 

We are acutely aware of the existing shortcomings. Following deep reflection and 

thorough evaluation, with strong commitment by the newly appointed CITO and broad, inclusive 

consultation within the Secretariat, we have finalized the revised ICT strategy before you. We 

have established key drivers to make the changes that would be necessary – not just to remedy 

and improve ICT in the short term, but to create an environment that would facilitate much 

longer term success. We have concluded that in order to transform the status quo, we must first 

and foremost wholly support existing modernization efforts, such as Umoja; and in the process 

of transforming, the Organization should also consider the value of innovating. But full 

transformation cannot be achieved without a robust foundation in leadership under the Chief 

Information Technology Officer, governance and accountability, or without a commitment to 

optimize the resources available to the Organization. 
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We defined the common vision for the ICT in the UN as “unified global provision of 

information and technology to enable successful delivery of the UN mandates”.  And we 

developed the revised ICT strategy as a UN corporate strategy covering ICT activities 

throughout the Secretariat, for your consideration and approval at this session. 

 

Accordingly therefore, the revised strategy identifies three themes: modernization, 

transformation, and innovation.  The immediate supporting themes are: governance and 

leadership, and optimal financial management.  

 

The strategy has a phased approach and proposals in order for the United Nations to have 

a sound foundation in ICT on which it can depend over the next five years and beyond. A 

detailed implementation plan has been prepared for immediate future, the biennium 2016-17 and 

beyond. 

 

In this context, the leadership role of the CITO is crucial in ensuring consistency in 

fragmented ICT structures and delivery, providing direction for all ICT activities and 

representing the common vision which is articulated in the strategy. 

 

What are the benefits of the revised strategy? How will the revised strategy make things 

better than they are now? The answer is a harmonization of UN's fragmented ICT services and a 

vastly improved service in information and communications technology – inside and out.  By 

this I mean:  

 

 Effective delivery and smooth operations of Umoja; 

 Improved information security and resiliency; 
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 Updated ICT systems and structure ; 

 Richer ICT expertise and professionalism; 

 

All resulting in: 

 Quality and efficiency, and therefore greater customer satisfaction. 

 

Mr Chairman, 

 

As I stated, we have serious limitations in ICT delivery in the United Nations today, 

which is fragmented and cost-ineffective.  We need urgently to fix it, and we cannot afford to 

delay. Our intention is to produce a service delivery worthy of the Organization, but we are 

hamstrung in the current environment. The structure needs to be harmonized. We are prevented 

from achieving a solid information security framework in the current unstable environment. 

Mainstreaming Umoja will bring about an immediate need for unified service desk. In short, the 

business of the United Nations requires of us to provide a foundation for reliable ICT delivery 

and the immediate action that we believe are needed is outlined in the strategy.   

 

The strategy before you represents a high level statement of direction for your 

endorsement at this session. An early endorsement of the overall direction is indeed critical for 

the Secretariat to undertake project management and benefit analyses for implementation. To 

take immediate actions and early measures for 2016-17 is a prerequisite to a seamless ICT 

landscape which remedies the current limitations, and arising from that, a better service for users 

and a more visible and accountable governance structure.  
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Mr. Chairman, we cannot understate the importance and urgency of delivering 

comprehensive, reliable and efficient ICT services in the global Secretariat. The demands on the 

international workforce are ever increasing; information security faces a mounting risk; Umoja is 

at a pivotal juncture; and we rely on information and communications technology in 

unprecedented ways. It is critical that we take the steps we can redress existing inefficiencies 

immediately and ultimately to deliver quality ICT services of which the United Nations can be 

proud, and I believe the revised ICT strategy presents a high level of proposals to do just that. 

 

Thank you Mr. Chairman. 

 


